
UNIVERSALITY OF RISK 
The commonality of risk around the world is growing, as a compilation of emerging commercial 
threats by InterContinental Hotel Group’s Shuh Lin Tan, director, head of risk management in Asia 
and Australasia, reveals. The degree of the risks may vary between countries and regions, but her 
counterparts around the world will recognise a similar range of challenges as the ones she faces.  
 
She particularly identifies those risks presented by human capital, burden of regulation, potentially 
ruinous cyber attacks and other security matters, prevalence of natural catastrophies, conduct of 
employees and, interestingly, social media, which has the power to make or break a company. Here 
is her list in more detail: 
 
• Human capital: lack of loyalty and ambition to succeed; lack of global exposure for local 
talent; wages issues in emerging markets 
 
• Regulatory: lack of familiarity with each country’s regulations, which leads to increased costs 
in consultants and legal counsels; no proper due diligence triggering risk exposures; dearth of risk 
mitigation measures 
 
• Cyber: compromised privacy; insufficiently advanced preventive technology; hackers in the 
dark; sale of private data especially common in this region 
 
• Social media: brand image capable of being compromised, used by whistle blowers 
 
• Conduct:  bribery and corruption in Asia; frauds techniques 
• Security: terrorism, including from lone wolf attacks, rising wage gaps creating tensions  
 
• Natural catastrophes: lack of preventive infrastructure in many developing countries and 
ability to deal with them 
 
As her compilation shows, the problems facing risk managers everywhere vary mainly in degree.  
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