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Balanced Risk Engineering Solutions 

Enterprise Risk Management 
Risk has always been present, but today companies 
face an ever increasing array of risks. The complexity 
and scale of which can threaten success and even 
survival.  

Traditionally risks were often physical in nature such as 
fire or other asset damage. Today business risks are 
more varied and as corporate risk can extend up and 
down supply chains they are more difficult to identify and 
quantify. 

At the same time stakeholders are no longer restricted to 
shareholders, customers, and employees. Public 
concern over issues such as social and welfare 
provision and environmental performance can have 
direct bottom–line impact. The risks that a typical 
business may face include: 

• Corporate reputation

• Third party liability

• Health and safety

• Natural disasters

• Product liability

• Political unrest

• Pollution incident

• Security

• Human resource management

• Major project overruns

• Business interruption

• IT system failures

• Sabotage and fraud

• Supply chain disruptions

• Property damage

• Equipment failure legal compliance

• Transport / distribution risk

A structured means for identifying and controlling these 
risks would be Enterprise Risk Management. 

The underlying premise of enterprise risk management 
is that every entity exists to provide value for its 
stakeholders. All entities face uncertainty and the 
challenge for management is to determine how much 
uncertainty to accept.

Value is maximised when management sets strategy 
and allocates capital and other resources to strike an 
optimal balance between growth and related risks. 
Enterprise risk management involves:  

• Management considering in full the company’s risks
and setting objectives and developing mechanisms to
manage related risks.

• Reducing operational losses through identification of
potential events and establishing responses to reduce
costs or losses.

• Developing a structured approach to set priorities and
in particular to tackle interrelated risks that could
cause significant company wide impact.

• Improving capital allocation based on risk information.

Enterprise risk management helps ensure effective 
reporting and compliance with laws and regulations, and 
helps avoid damage to a company’s reputation and 
associated consequences. It prepares companies for the 
unexpected and minimises loss potential when 
unwanted events inevitably do happen. 

Risk Management Steps 

• Identify business objectives.

• Assess threats to achieving those objectives.

• Critically assess the controls in place to manage
those threats.

• Identify gaps in controls and risk management
processes.

• Specify what additional controls are necessary.

• Create and implement an action plan.

• Monitor and review.
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