
How Asia’s risk managers are raising the game 

Western companies – and INSURANCE firms such as AIG – are exerting a profound influence on the 
techniques of risk management across Asia in a fruitful two-way process.  
 
Typically, South-East Asian companies apply risk management in practical and conventional ways. As 
Deloitte consultants pointed out to business leaders in an AIG-organised breakfast conference 
earlier this year, risk managers are working hard to mitigate threats to business continuity.  
 
As a Deloitte survey showed, 90% of risk managers have moved to strengthen the structure of 
internal controls. More than 75% conduct continuous audits. Almost 60% are installing or 
overhauling systems for managing enterprise risk. Slightly more than half have made it easier for 
whistleblowers to report misdemeanours and most are improving disclosure practices. Finally, 46% 
conduct regular external audits.  
 
So far, so good. But as Tony McHarg, head AIG multinational Asia Pacific, has identified after lengthy 
discussions with risk managers in the region, many of them face a plethora of problems unfamiliar to 
some of their counterparts in more developed markets.  
 
“Talent is a big issue, in terms of attracting, retaining and developing it,” he explains. (Other risk 
managers in the region agree. As Big C Supercenter’s director of governance, risk management and 
compliance Phatchada Muenthong in Thailand says: “It isn’t easy to recruit talent and keep it. If we 
outsource this function, we need to work closely with our service provider.”) Regional risk managers 
must continually find new ways of doing business to meet challenging price points – “emerging 
markets demand products at a fraction of the price of mature markets”, adds McHarg. 
 
Despite the inherent promise of emerging markets, they do not develop in the neat and predictable 
ways that inbound companies are often led to believe. “They can be difficult to assess and easy to 
overestimate”, says McHarg.  
 
Head-office syndrome 
Some regional risk managers labour under inflexible regimes drawn up by their head office – 
“companies’ speed and autonomy can be constrained by the global group’s systems of governance”. 
 
In short, emerging markets do not run to order. But broader, western-style concepts of enterprise 
risk management are coming to the rescue. “The idea of true risk management is a relatively new 
concept in the region”, explains Rudi Spaan, AIG’s head of broker and client management. “This 
addresses commercial and political risk, customer and supplier interdependencies, exposure to 
natural catastrophes as well as physical loss or damage to assets, risk mitigation, retention and 
transfer.”  
 
Need for change 
Others support the need for change. “I understand that the majority of the companies listed on the 
stock exchange of Thailand have adopted ERM”, says Muenthong. “But the level of appreciation 
varies. Some are not keen to apply international methodologies, while subsidiaries of multinationals 
may adopt ERM in a formal way but not get the true benefit from it. There are big opportunities for 
ERM in Thailand.” 
 
Right on cue, a forward-thinking group of professional risk managers has established a body called the 
Pan-Asia Risk and Insurance Management Association (PARIMA). Chaired by Franck Baron, group 
general manager for risk management and insurance at International SOS, PARIMA is dedicated to 



developing skills in ERM, risk financing and prevention and is already lining up international schools 
and experts to spread the word. Board members have already been appointed in Singapore, Hong 
Kong, Malaysia, Vietnam, Taiwan and China and soon every Asian country will have a representative.  
 
“PARIMA is steadily developing a footprint right across Asia,” says Baron. “Until now, there has not 
been an organisation like that, where you can meet like-minded people and exchange information. 
The ultimate ambition is that PARIMA becomes a game-changer for the risk-management profession 
in Asia.” As an opening salvo, the new body’s first conference will take place 3-5 December.  
 
“PARIMA is a big start in shining a light on risk management in Asia Pacific”, enthuses Spaan. 
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