Property Performance Summary
Property Performance is AIG’s sophisticated property and business interruption offering for medium to large businesses.  It has fantastic, market leading coverage complimented by a broad range of services to help clients maintain their business continuity.  Here are five key differentiators that stand out for you and your clients.
First,  Property Performance is a broad, all risks policy with a number of outstanding coverage extensions built right into the form, including: contractual penalties, crisis management, cyber, environmental clean-up, equipment breakdown and upgrade to green - all designed to strengthen clients’ business continuity.  
No more bulky policies with a host of endorsements trying to cobble together the full coverage your clients need. And, to make things even easier, we’ve cut back on common conditions and warranties.  Limits are provided on a blanket basis and there and there are no average clauses or underinsurance penalties related to reported values - all designed for a smooth claims service for your clients.

Second, we’ve taken the guess work out of selecting the right coverage and give clients the choice when it comes to Business Interruption cover.  We’ll calculate a Business Interruption loss on both a Gross Profits and Gross Earnings basis, and we’ll pay the greater of the two. Clients no longer have to worry that they’ve selected the best business interruption form at the time of a loss.

Third, we’ll write 100% of the Property Performance policy, so clients get the security of a single insurer across all of their property damage and business interruption exposures – helping to reduce potential gaps in coverage.
Fourth, after a loss, we’ll advance clients 50% of the agreed property damage and extra expense estimate to pay for repairs and replacement of damaged property. This can really help businesses after a loss when cash flow is critical.

Fifth,  clients get access to AIG’s world class loss prevention engineering, helping to minimize loss potential from their businesses, benchmark against industry standards to measure risk quality, and improve contingency and catastrophe planning anywhere in the world.
Property Performance is for medium to large businesses, operating in a wide range of industries both locally and around the world.  Our global scale and multinational capabilities enable us to deliver our expertise locally to our clients in over 130 jurisdictions, with a global wording that provides consistent coverage supported by local claims and loss prevention support throughout AIG’s unrivalled global network.  
Property Performance Sales Themes

1. OPTIMISED BUSINESS INTERRUPTION

· Maximum Business Continuity. Property Performance gives clients the most favourable basis of cover after a Business Interruption loss:  either on a Gross Profits or on a Gross Earnings basis.  To make sure clients receive the greatest benefit, after a loss we make both calculations and pay the greater of the two amounts.

· Gross Profits vs Gross Earnings  
· A Gross Earnings basis covers loss of business income up to when the property is repaired and the business can resume operation.  In situations where repair times may be greatly extended (e.g. after a local catastrophe) a Gross Earnings basis of cover may be more beneficial to the client.

· A Gross Profits basis covers loss of business income up to the maximum period of indemnity. In situations where losses extend well beyond completion of physical repairs (e.g. long timelines to recover lost sales) a Gross Profits basis of cover may be more beneficial to the client. 
The most favourable basis of cover between the two all depends on the individual loss scenario.  With Property Performance this is one thing that brokers and clients don’t have to worry about after a large loss because we make sure they get the best of both options.
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	Delivering the most favourable BI cover depending on the loss scenario.  

Watch video


2. BROAD COVER

Property performance incorporates strong cover extensions into its core coverage – streamlining the wording, reducing dependency on policy endorsements, making it easier to read, easier to navigate and facilitating a smoother claims process. 

· Cyber Cover.  Cyber exclusions are common in property insurance, but Property Performance covers the costs to repair or replace damaged electronic files (eg hacking and virus) as well as the business interruption costs. 
· Equipment Breakdown.  Property Performance covers equipment breakdown, including electrical and mechanical breakdown to business equipment, including computers  
· Environmental Clean Up.  Property Performance covers the insured’s own costs of cleaning up pollution from land or water at their own location after a covered loss. 
· Full Theft.  Unlike many property wordings that restrict theft cover following forcible and violent entry, Property Performance provides full theft coverage  where there are no visible signs of entry to the premises.
· Upgrade to Green.  Covers the costs of rebuilding damaged property with certified green materials to certified green standards. Clients benefit as businesses increasingly want to demonstrate their CSR credentials and owners can command higher rentals from green properties.
3.  EXCEPTIONAL BREADTH

Property Performance is designed for clients who are interested in broad coverage and contract certainty.  We have removed many of the warranties and conditions traditionally included in property policy wordings.  
· No Average clause.  Clients benefit from full replacement cost coverage to ensure all their needs are met in the event of a loss. Our underwriters will work with our broker partners and clients to ensure values are adequate  - all designed to make the claims process as smooth as possible. 

“It is exceptional in the commercial property market not to have an average clause. This is a key benefit for our clients.” Key broker partner
· Reduced Warranties.  Many other commonly applied warranties are also removed from Property Performance for instance there are no sprinkler warranties, no security alarm warranties and no stock-stillage warranties.  We want to help clients get their claims paid quickly, with minimum interruption to their business operations.
4.  100% AIG  

AIG provides some of the highest property insurance limits available in the market which means we will write 100% of your clients’ Property Performance programmes.

· Client Certainty.  100% AIG gives your clients the certainty of having all their property damage and business interruption with a single insurer, minimising the possibility of gaps in cover and enabling seamless claims service - including AIG’s Claims Promise.

· Broker Simplicity.  100% AIG means brokers don’t have to arrange coinsurance or reinsurance - as well as delivering contract certainty, substantial benefits at the claims stage including AIG’s claims promise.
5.  AIG CLAIMS PROMISE

After a large loss, we will advance the client 50% of the agreed property damage, clean-up costs and expenses once coverage has been confirmed and the estimate for damage has been agreed.
· A Working Fund.  This up-front claims payment will be will be advanced as working funds to the client after a loss above £300,000.

· Critical cash flow.  Our willingness to make these upfront payments quickly and maintain cash flows at these critical times is a key component of our ability to maximise our clients’ business continuity.
6.  AIG LOSS CONTROL

· Loss prevention.  Our engineers work closely with clients to gain a deep understanding of their business and provide practical solutions to risk exposures, with detailed analysis in the form of risk engineering reports. 

· Commercially sensitive.  Our engineers are highly sensitive to clients’ business needs, clearly identifying “easy wins” that can be implemented with minimum disruption to the operation, to more substantial risk improvements with investment requirements to safeguard the business.
· Peer Benchmarking.  We can benchmark our clients’ operations, wherever in the world they are against industry averages, helping to focus risk improvement activity by highlighting best practice and areas for improvement.

· Catastrophe expertise. With world class catastrophe expertise, we routinely model our clients’ storm, flood and earthquake risks before any loss to help them manage their exposures and develop back up plans. 

Property Performance Target Market

Property performance is designed for well managed medium to large businesses across a wide range of sectors. 

· Size  Businesses with total Property Damage and Business Interruption sums insured over £50m and premiums in excess of £50,000 (or local market equivalent).

· Sectors  Well managed businesses in a wide range of sectors, including: manufacturing, engineering, technology, services, leisure, and education.

· Geography  Property Performance is ideal for local and multinational businesses. Our global wording provides consistent coverage levels and our vast global network means expert local support on the ground, wherever in the world your clients might be.

Cover at a Glance
Property Performance has been designed to provide comprehensive coverage in response to our clients’ needs. 

· All Risks property damage and business interruption cover

· Broad comprehensive coverage including full theft

· Full value repair and reinstatement: No “average” condition

· Business interruption loss payable on the greater of Gross Profits basis of loss and Gross Earnings basis of loss

A suite of extensions are included with appropriate sub limits to reduce potential gaps in coverage. These include:

· Full Theft

· Cyber

· Pollution and Contamination

· Upgrade to Green

· Accounts Receivable

· Brands and Labels

· Fine Arts

· Installation Coverage

· Transit

· Professional Fees

· Contingent Business Interruption

· Crisis Management

Claims Advantages

· Rapid Payment Capability.  A major advantage for our brokers and our clients is the speed with which we can make claims payments.  . As long as the figures are approved and authorised by 11am, then we can pay funds which will arrive with the client the same day.

· Large Loss Promise.  Immediately after a large loss the AIG claims handler works with broker and client to agree an estimate for the physical damage.  Within seven days of reaching that estimate we promise to have made an advance payment of 50% of it to the client to ease their cash flow and support their business continuity.

· Client workshops.  Our claims relationship begins with our clients the day their policies start, exemplified by our client workshops, structured around clients’ needs. Typical content includes:  analysis of the clients’ key locations and vulnerability to particular perils; mock loss scenarios to model the claims response or highlighting aspects of the policy wording and examining the practical implications for the client.

· On site decision making.  Our claims handlers have the ability and authority to get onsite after a loss as soon as possible, interact face to face with the client, understand their business priorities and make on-the-spot payment decisions.  This has proved to be of great benefit to Property clients especially as they can be facing their own post loss crises.  
Podcast 

With Property Performance, our aim is to provide a single product that gives clients the breadth of coverage they’re looking for in a way that works best for them, while minimising business interruption after a loss. 

Let me explain what I mean. Our business interruption cover is designed with built-in flexibility so it fits the client’s particular circumstances. We’ll always calculate the loss on a gross profits basis and a gross earnings basis, and we’ll always pay the larger of the two amounts. 

Let’s say a business suffers property damage during an earthquake. A gross earnings calculation covers the loss of business income up to the point when the property is repaired and the business can resume operations. So cover on a gross earnings basis suits situations where the repair time is long and drawn out.

A gross profits basis covers the loss of business income up to the maximum period of indemnity. In situations where losses extend well beyond the repair of physical damage, for example when it takes a long time to recover lost sales, cover on a gross profits basis may be more beneficial to the client.

The key point is that we calculate both, and pay the greater of the two amounts. No ifs, no buts – we’ll always do that, so brokers and clients can worry about all the other things that go along with a large loss, and not whether the calculations are fair.

When the loss is above £300,000, we’ll advance a working fund to the client – which can be up to 50% of the agreed amount for property damage, clean-up costs and expenses. And those funds will reach the client within a week of agreeing the estimate, to help with cash flow. It’s all part of our aim to maximise our clients’ business continuity.

We know that in today’s globalised business world, breadth of coverage is really important. You need to know you’re covered for all the risks your business is exposed to, while ensuring that you’re not paying for cover you don’t need. 

Property Performance has a number of coverage extensions built right into the form, including crisis management, cyber, environmental clean-up, equipment breakdown and contractual penalties. We’ve also cut back on the common conditions and warranties you may be used to seeing in property policy wordings, like sprinkler and security alarm warranties. 

Another thing you won’t see on a Property Performance policy is an average clause: We pay full value repair and replacement of damaged property. All of these details are designed to minimise interruption to business operations and help clients get their claims paid quickly.

It’s clearly convenient for a client to have all their property damage and business interruption cover with a single insurer. They’re less likely to have gaps in cover, and this, again, enables a smooth claims experience. It’s useful for brokers too, because they don’t have to arrange coinsurance or reinsurance, and can provide contract certainty to their clients.

Having the right coverage in place creates peace of mind. But if you can prevent losses in the first place, so much the better. We pride ourselves on our world-class loss prevention engineering, which clients automatically have access to when they purchase a Property Performance policy. 

This has several elements. First, our engineers work closely with clients to gain a deep understanding of their business and then suggest practical solutions to their particular risk exposures. Because of their experience in this area, our engineers can identify easy wins that can be implemented with minimum disruption to the business.

We’ll also benchmark our clients’ operations against appropriate industry averages. This highlights best practice and identifies areas for improvement.

A lot of property damage is caused by natural disasters, so our loss prevention engineers routinely model our clients’ storm, flood and earthquake risks to help them manage their exposures and develop back-up plans.  

Property performance is designed for medium to large businesses across a wide range of sectors, including manufacturing, engineering and technology. They can be local or multinational in scope, since our global wording provides consistent coverage levels worldwide, and our global network ensures expert local support on the ground, wherever in the world clients might be.

Find out more about Property Performance at AIG.com

Property Performance Sales Narratives


Feel free to adapt, cut and paste any of this copy into your own marketing communications











