
Start

Global Benefits Network Playbook

For full pdf features, please view in Adobe Acrobat.



BACK NEXT2

A World of Experience

Stable
AIG’s Global Benefits Network is a 
worldwide network of leading insurers 
providing customised employee benefits 
products and services to multinationals. 

Global
In cooperation with more than 40 insurer
partners, our Network covers over 100
countries, allowing us to serve our
clients locally.

Specialist
Social security systems, pensions and other 
employee benefits around the world are 
varied and constantly changing. Our specialist 
knowledge ensures optimal international 
management of employee benefits plans.
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Global Expertise
AIG’s Global Benefits Network has 50 years of experience 
meeting the needs of global companies. Our mission is to 
help our multinational clients optimise their employee benefits 
plans through:

Global Reach
The Network, in cooperation with its insurer
partners, facilitates cost-effective employee
benefits coverage in more than 100 countries.

Customisation
Thanks to our diverse product portfolio, our 
insurer partners are able to customise employee 
benefits solutions to client preferences.

Compliance
We promote economically viable and compliant 
solutions by monitoring socio-economic 
conditions and social security regulations.

Reporting
We provide timely reporting of employee 
benefits plan performance and claims 
experience to clients and brokers.

Offices in Brussels,  
New York, Singapore

Network covers 
more than

years of experience

50 100
countries
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For Headquarters
•  Enhance control over local benefit plans
•  Improve profitability with a wide range of retention 

and premium cession options
•  Increase transparency on claims experience via 

quarterly and annual reporting
•  Deliver secure account management at local, 

regional, and global levels
•  Broaden access to reinsurance market

ADVANTAGES
For Subsidiaries
•  Leverage headquarters’ global 

purchasing power 
•  Customise benefit plans in line 

with corporate objectives
• Maintain compliance

Companies may face challenges that 
traditional markets may not address: 

• Local insurance capacity may be limited

• Significant risk retention may be required

•  For certain exposures coverage may not be 
available in the local market

• Market conditions may be volatile

• Local policy issuance may be required

We can help with customised captive 
fronting programmes:

•  We partner with the client to understand its 
objectives and analyse its risks 

•  We offer a wide range of programmes with 
varying levels of risk retention and risk financing

•  Our programmes extend to all types of exposures 
and industries

What employee benefits can be included 
into a captive fronting arrangement?

• Group Life Insurance

• Group Disability Insurance

• Group Medical Insurance

• Risk Portion of Group Pension Plans

• Accidental Death and Dismemberment

Captives at a glance

AIG’s Global Benefits Network has 50 years of 
experience in facilitating non-traditional insurance 
and reinsurance solutions. We are proud to partner 
with top-listed employee benefit insurance companies 
in over 100 countries.
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Captive 
Arrangement 
Shown is the schematic of a captive 
arrangement. The multinational corporation 
assumes the insurance risk from AIG, which 
aggregates this risk across the local contracts.  
The multinational corporation’s captive insurer 
may decide to reinsure the risk with AIG via a 
specific or aggregate stop loss cover.

Multinational Parent

Subsidiary:
Country A

Subsidiary:
Country B

Subsidiary:
Country C

Local Insurance Contract Local Insurance ContractLocal Insurance Contract

Reinsurance Agreement

Retrocession Agreement

AIG Reinsurer

Client Captive

Insurer:
Country Partner A

Insurer:
Country Partner B

Insurer:
Country Partner C

Introduction to Captives (2:03)
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For Headquarters
•  Reduce global employee benefits  

costs by participating in the upside  
of the multinational risk pool

•  Promote regulatory compliance  
across international subsidiaries

For Subsidiaries
 Leverage in the purchasing decision
•  the volatility-reducing effect of 

risk pooling on insurer partners’ 
underwriting results

• the high persistence of contracts

What employee benefits can be pooled?

 Group Life Insurance

 Group Disability Insurance

 Group Medical Insurance

 Risk Portion of Group Pension Plans

 Accidental Death and Dismemberment

ADVANTAGES

A multinational employer agrees to 
insure its local benefits programs 
with the Network’s local insurers

The Network Partners bear the 
insurance risk and benefit through an 
inter-Partner recoupment mechanism

Local employee benefits 
plans are bundled into a 

risk pool

Positive balance of pool experience is 
(in part or as a whole) paid out to the 

multinational client as a dividend

...enabling the Network 
partners to spread the risk 

and diversify internationally

…insulating the multinational employer
from exposure to adverse claims

experience

…creating an international 
pool of premiums and claims 

experience

Risk Pooling at a Glance

…an economic surplus originating from 
the high persistence of risk pools and 

their favorable risk profiles
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Risk Pool
Shown is the schematic of a risk pool 
of a multinational corporation.  The 
insurers of the subsidiaries of the 
multinational corporation enter a cross-
border profit-sharing arrangement, 
where the downside is pooled (in full 
or in part) among the insurers and the 
upside is shared with the multinational 
corporation via a dividend.

Multinational Parent

Subsidiary:
Country A

Subsidiary:
Country B

Subsidiary:
Country C

Local Insurance Contract Local Insurance ContractLocal Insurance Contract

Pooling Agreement

Network Lead Insurer

Insurer:
Country Partner A

Insurer:
Country Partner B

Insurer:
Country Partner C

Dividend

Introduction to Pooling (1:46)
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American International Group, Inc. (AIG) is a leading global insurance organisation. Building on 100 years of experience, today AIG member companies provide a wide range of property casualty insurance, 
life insurance, retirement products, and other financial services to customers in more than 80 countries and jurisdictions. These diverse offerings include products and services that help businesses and individuals 
protect their assets, manage risks and provide for retirement security. AIG common stock is listed on the New York Stock Exchange. 

Additional information about AIG can be found at www.aig.com and www.aig.com/strategyupdate | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance | LinkedIn: www.linkedin.com/company/aig.

AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International Group, Inc. For additional information, please visit our website at 
www.aig.com. All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products or services may not be available in all countries, and coverage is subject 
to actual policy language. Non-insurance products and services may be provided by independent third parties.

American International Group UK Limited is registered in England: company number 10737370. Registered address: The AIG Building, 58 Fenchurch Street, London EC3M 4AB. American International Group 
UK Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority (FRN number 781109). This information can be checked by 
visiting the FS Register (www.fca.org.uk/register).

AIG Global Benefits Network
Pleinlaan 11, 1050 Brussels, Belgium 
Tel. +32 2 739 92 86 
E-mail: aiggbn@aig.com 
www.aig.com/globalbenefitsnetwork

Roland de Crombrugghe
General Manager – Brussels Office 
+32 2 739 92 91 
roland.decrombrugghe@aig.com

Ron van Overhagen – Netherlands
UK, Ireland, Netherlands, Norway,  
Finland, Poland, and Russia 
+31 6 150 662 34 
ron.vanoverhagen@aig.com

Woon-Kiat Tng – Singapore 
Asia Pacific 
+65 8876 8456 
woon-kiat.tng@aig.com

Kornelia Köhler – Brussels 
Austria, Germany, Belgium, Denmark, 
Sweden, Eastern Europe, and Middle East 
+32 2 739 92 89 
kornelia.kohler@aig.com

Bonnie Tomback – United States
Canada and United States 
+1 847 528 9555 
bonnie.tomback@aig.com

Diego Poncelet – Brussels 
France, Luxembourg, Switzerland, 
Southern Europe, and Africa 
+32 2 739 92 80 
diego.poncelet@aig.com

Ludwig Hoogstoel – United States
Americas 
+1 908 918 1885 
ludwig.hoogstoel@aig.com




