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Suspicious Packages  
Best Practices for screening mail and 
deliveries  

Those wishing to cause harm or disruption have long used 

postal and courier services to deliver hazardous items to 

target recipients. Delivered items can include letters, 

packets and parcels and may contain: 

 explosive or incendiary devices 

 sharps, needles or blades 

 offensive materials 

 chemical, biological, radiological or nuclear (CBRN) 
materials. 

 

A delivered item is unlikely to function through being moved, but any attempt at opening it may set it off. Even 

gentle movement of an item containing CBRN material could lead to the release of contaminant(s). 

Delivered items come in a variety of shapes and sizes; a well-made one will look innocuous but there are 

many possible indicators that a delivered item may be of concern. Bulky deliveries (e.g. office equipment, 

stationery and catering supplies) are also a potential vulnerability, but this can be reduced through measures 

such as: matching deliveries against orders, only accepting those which are expected; using trusted suppliers 

wherever possible; inspecting deliveries. 

General Protective Measures 

Although any suspected item should be treated seriously, the great majority will be false alarms and a few 

may be hoaxes. All staff  who handle and open mail and other deliveries must be aware of the possible 

indicators that a delivered item may be of concern, and the appropriate action upon discovery of any 

suspicious delivered item. While this advice applies particularly to staff in post rooms, it is also relevant to all 

staff who may be the recipients of such items, as well as staff at entrances who may receive hand and courier 

delivered items. Encouraging regular correspondents to put their return address on each item, and in 

particular to provide advance warning of unusual items, can help reduce false alarms. 

Mail Rooms 

All incoming post (including surface mail, courier and hand delivered items) should be channeled through the 

post room and its screening systems. A basic level of protection can be achieved by post room staff inspecting 
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each item briefly. Post room staff should be well aware of the possible indicators that a delivered item may be 

of concern, and the appropriate action upon discovery of any suspicious delivered item. 

Post rooms should ideally be located off-site or in a separate building, thereby minimizing the disruption to 

business if there is an incident. If the post room cannot be located in a separate building, it should at least be 

in an area that can easily be isolated and in which deliveries of mail can be received directly, without taking 

them through other parts of the building. The air handling system for such a post room should ideally be 

separate from that of the rest of the building. 

X-ray machines can be used to screen mail for the presence of hazardous items such as blades and 

explosive, incendiary or CBRN devices.  X-ray machines will not, however, reliably enable detection of small 

amounts of loose CBRN materials or “white powders”. 

Conclusion 

A combination of adequate physical equipment and locations, together with robust, publicized and practiced 

procedures will protect organizations’ property and staff from the risk of harm from delivered devices. 

AIG’s Client Risk Solutions and Security Practice Group stand ready to help your 
company manage risk. 

 For inquiries, contact CRS@aig.com 

 For more solutions from AIG please visit Client Risk Solutions at www.aig.com/crs 
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Disclaimer 
American International Group, Inc. (AIG) is a leading global insurance organization. Founded in 1919, today AIG member companies provide a 
wide range of property casualty insurance, life insurance, retirement products, and other financial services to customers in more than 80 
countries and jurisdictions. These diverse offerings include products and services that help businesses and individuals protect their assets, 
manage risks and provide for retirement security. AIG common stock is listed on the New York Stock Exchange and the Tokyo Stock Exchange.   

 
Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIGInsurance | LinkedIn: 
http://www.linkedin.com/company/aig 

 
AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American International 
Group, Inc. For additional information, please visit our website at www.aig.com. All products and services are written or provided by subsidiaries 
or affiliates of American International Group, Inc. Products or services may not be available in all countries, and coverage is subject to actual 
policy language. Non-insurance products and services may be provided by independent third parties. Certain property-casualty coverages may 
be provided by a surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds, and insureds are therefore not 
protected by such funds. 
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