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Implementing an Influenza Vaccination Clinic 
Influenza or “flu” is a significant public health issue that causes thousands of deaths and billions of 
dollars in lost productivity each year in the United States.

1
 Nowadays, seasonal vaccination has 

been found to be the most effective method available to protect or lessen the effect of influenza 
leading to an overall decrease in the number of 
people affected.   

Influenza is a highly contagious viral illness that 
can spread rapidly. Symptoms can be mild to 
severe and can include fever, significant malaise, 
as well as respiratory complaints such as sore 
throat, cough, congestion, or runny nose.

2
 Severe 

illness can last for a week or so, and can be 
particularly harsh on frail patients. Further, the 
care giver work force can be decimated if many 
become ill at the same time.  
 
Health care workers provide care to, or are in 
frequent contact with, vulnerable populations at 
high risk for complications of influenza or related 
illnesses. Seasonal vaccination against influenza of all health care personnel (HCP) has been a 
particular focus of recommendations by the U.S. Department of and Human Services (HHS), the 
Centers for Disease Control and Prevention (CDC) and other public health agencies and 
professional organizations. 
  

A Flu Vaccination Clinic  

Hosting a flu vaccine clinic in the work place along with promoting flu vaccination in the community 
has been among the recommended strategies to help businesses and employers fight the flu.

3
  

While there is no “one size fits all” approach due to the individual characteristics of each workplace, 
health care providers and organizations such as hospitals, and post-acute, skilled-nursing and 
assisted living facilities, should consider a seasonal vaccination clinic as an evidence-based method 
to fight the flu in their organization and at the community at large. Settings such as residential homes 
or home health agencies may also find some or all of the provided recommendations useful.  
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      Top 10 Checklist 
Here are ten recommendations that will assist your institution in developing, implementing and 
monitoring a seasonal flu vaccination clinic. 

1 Engage senior management to support a flu vaccination clinic. Make getting employees 
vaccinated against flu a priority for your organization! Senior management will appreciate 
avoiding the disruption of services as well as related costs when immunization results in fewer 
sick days. Encourage managers and business leaders to get vaccinated first to set an example.   

2 Designate a flu vaccination coordinator (e.g., nurse manager, occupational health nurse) 
and/or team with defined roles and responsibilities to keep the project moving forward. 
When staff has questions about the vaccine, there should be a designated knowledgeable go-to 
person, to provide a timely, accurate response. 

3 Educate employees. Education is an important component to any vaccination program. 
Available resources should assist staff to learn more about influenza vaccines, organizational 
policy, and the safety and effectiveness of the vaccination.  Also, encourage flu vaccination for 
employees’ families by distributing information. 

4 Measure need and demand among your employees for flu vaccination. Determine if your 
organization will need to contract with an outside provider of flu vaccination services (such as a 
pharmacy or community immunizer). The planning process should also include input from 
employees and labor representatives, if needed. Provide sufficient and accessible flu vaccination 
in as many locations as possible. 

5 Schedule the flu vaccination clinic to maximize employee participation. Flu season usually 
begins at the same time each year so plan accordingly. Partner with nearby pharmacies or clinics 
to arrange for both employees and patients/residents to get vaccinated. Provide a comfortable 
and convenient location for flu vaccination clinics. Encourage employees to seek flu vaccination in 
the community if an alternate option is needed, including getting vaccinated through employer-
sponsored health plan(s). Consider offering flu vaccination to employees’ families.  

6 Remove barriers to vaccination when possible! For example, be flexible in your HR policies. 
Managers and supervisors should consider allowing employees to attend onsite flu vaccination 
clinic as part of their work day and without having to “go off the clock.” Also, consider establishing 
policies that allow for employees to take an hour or two to seek flu vaccinations in the community, 
if the organization lacks internal resources. Some facilities note success with outfitting a licensed 
nurse with a traveling vaccination cart which can be taken directly onto the unit.  

7 Use incentives. Offering vaccine at no or low cost, providing refreshments at the clinic, or 
holding a contest for the department with the highest percentage of vaccinated employees may 
well increase participation for flu vaccination.  Assure that all involved staff has received the 
education and training needed to complete related assignments, as well as have a point-of-
contact to answer questions which may arise. 
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8 Promote the flu vaccination clinic with the following:  

 Posters in break rooms, cafeterias, and other high traffic areas. 

 An article in company communications about the clinic and flu prevention, 
including messages directly from senior leadership.  

 Use social media channels for promotion.  

9 Evaluate and monitor the flu vaccination program and clinic for effectiveness.  Review flu 
vaccination activities with senior managers, employees, and labor representatives, if involved. 
Evaluation over time may include tracking staff flu vaccination rates as a patient safety and quality 
measure, and/or sick days taken during flu season.  

10 Show your personnel how their participation matters. Each year, try to improve upon the 
percentage of employees’ vaccination. The majority of vaccinated healthcare workers were 
vaccinated at work, which underscores the importance of providing vaccines in the workplace.4 

 

Conclusion  

 
Increasing vaccination rates by hosting a flu vaccination clinic in the work place and promoting 
vaccination in the community at large will help to protect your personnel and patients from disease 
complications! This strategy is supported by a set of 
safety planning tips available in this paper.  
 
AIG’s Client Risk Solutions’ Healthcare risk 
consulting team stands ready to help your institution 
manage risk. For more information please contact the 
team at patientsafety@aig.com or reach out to 
CRS@aig.com.  Please visit Client Risk Solutions 
www.aig.com/crs. 
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AIG Healthcare’s Minute for Medicine 
series of short videos can be a useful 
adjunct to spread awareness on a wide 
variety of risk management and safety 
issues. To self-register for the series, visit 
our Minute for Medicine site. As part of the 
series, you may also access the Infection 
Prevention and Control module, which 
includes a video to support your flu 

vaccination program 
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