
•  AIG customised and multi-tiered analytics  
delivering significant measurable risk reduction

•  Long term partnerships with client to dedicate  
time and resource to implement solutions

•  Access to our industry expertise

•  Customised tools designed to meet risk management 
needs. May include: 
• Claims Defensibility Healthcheck 
• Claims Prevention and Defensibility Evaluation 
• Claims File Review 
• Product Liability Audit 
• Product Liability Exposure Assessment

AIG Casualty Risk Consulting (UK)

Tailored Consultancy Services
Accessible advisory services for our casualty 
insurance customers  
in general liability, employers liability, motor fleet  
and contamination product insurance. 

Our expert consultants located across the UK assist 
integrating efficient loss control actions and  provide a 
pragmatic approach to risk management to prioritize 
and address key loss drivers and risk exposures.

Human Focus Health and Safety 
This modular web based H&S portal provides AIG 
clients with access to training for employees and 
managers, supporting compliance. Toolkits and 
modules are available for most safety requirements.  
In addition:
•  The system is accredited by RoSPA
•  Training is competency based  

with individual record creation
•  Managers can review their team and training progress 
•  The system can be tailored to specific risks  

and industries.

Available to our insured clients: 

Key benefits

AIG Casualty Risk consulting is at the forefront of our Casualty Insurance focus: “Bring on Healthier, more 
Prosperous Lives by Keeping Businesses, Workers, Drivers and Patients Safer”. As Risk Managers face  
a complex, changing business landscape driven by organisational, regulatory and technology changes,  
we believe by partnering and empowering our clients they’re able to navigate these challenges with 
confidence. Through a collaborative effort with their management teams, our consultants identify the best 
opportunities to improve risk management programs performance and assist our clients in deploying the 
solutions necessary to achieve a measurable reduction in losses and exposures. 
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AIG Casualty Risk Consulting (UK)

Risk Management Consulting 
Our key enablers for safety improvement 
includes risk control program reviews and 
evaluation or development of specific safety 
programs. We can also assist companies 
optimise their risk control programs, which 
could include employee or supervisory 
training, targeted hazard assessments, 
behaviour based safety training and other 
program areas focused on key loss drivers.

Best Practices Assessment  
An evaluation tool that aids in the formulation 
of effective strategies for controlling and 
reducing loss costs associated with workplace 
accidents. This program can assist clients with 
benchmarking against safety & health 
performance criteria from recognised 
sources and industry leaders. The Best 
Practices Assessment also presents clients 
with strategies and recommendations for 
continuous safety and health program 
improvement and provides a means to 
objectively measure such improvement 
against their original baseline program.

Training Programs  
Consultants can develop and produce safety 
training and orientation programs specific 
to clients needs. Development of customised 
videos, web based training programs, and  
in-house intranet services are available.

Claims Defensibility Services  
Our claims defensibility services take a 
different approach to most health and safety 
audits. AIG’s Claims Prevention and Defence 
Evaluations (CPDE) rigorously examines the 
operation and follows lines of questioning 
intended to help draw out potential problem 
areas. This evaluation can frequently identify 
scope for improvement and risk mitigation – 
even within the most robust health and safety 
management systems.

Our claims defensibility services are 
supported by an active litigating personal 
injury law firm, who can analyse a random 
sample of claims and report back on their 
strengths and weaknesses from a defensibility 
standpoint. The results of both the on-site 

evaluation and the claims file audit results 
are usually combined in one comprehensive 
report designed to help clients.

Regulatory Compliance  
Consultants may assist with interpreting, 
and meeting, regulatory requirements.  
Our consultants can also perform classroom, 
video and web-based training to assist with 
your compliance needs. 

Product Liability Service 
Our range of product liability services utilise 
innovative techniques to analyse and evaluate 
the risks and liability that an organisation faces 
through its products and services. 

The AIG Product Liability Exposure 
Assessment (PLEA) extends beyond insurance 
by investigating the many routes by which an 
organisation’s products or services can lead 
to unintended consequences.

Our key enablers for safety improvement

www.aig.com
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Our approach to tailored consulting services

Our risk consultants 
team learns about your 
business, organization, 
processes and 
management system

We establish a common 
understanding of key  
risks and concerns

We create objectives 
based on experience  
and insights derived  
from our analytics 

We define desired 
outcomes 

We define Key 
Performance Indicators 
(KPI) to be tracked

We identify tasks to 
achieve objectives within 
realistic timeframes  
and budgets

We identify and  
assign stakeholders  
and resources;  
both internally  
and externally

We provide  
tailored solutions, 
deploying tactics and 
methodologies based  
on proven experience

We work with 
management tools, 
processes and seek out 
technology optimization

We evaluate  
outcomes and results

We measure results 
against KPIs  
and objectives

We strive for  
continuous  
improvement
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