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AIG recognises the current and future aviation environment creates challenges around regulatory
compliance, safety, operational risk and organisational learning & performance. The need for a

robust risk programme has never been greater.

That is why we have partnered with GMR Human Performance Ltd to provide risk advisory and consultancy services for our clients.
Our collaboration brings together people who care about what they do to develop solutions to real-world, operational problems.

An Integrated Approach to Risk Management

We encourage integrated rather than siloed approaches to risk management. This helps ensure customer security teams and delivery partners work
within overall business and programme objectives, providing confidence that all risks are managed.
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We can also provide risk control reviews against various baseline security standards, including specialist areas such as: records management,

cloud security and mobile telecommunications.

Services Tailored to your Operations, Environment and People

All our services are tailored Core services include:

to your operations, the + Airlines & Flight Operations
environment they are «+ Airport & Ground Operations
performed in and the people * General Aviation

» Maintenance & Engineering
«+ Safety Performance

who deliver them. We provide
expert consultancy and training
for all sectors in the aerospace
industry. Enabling you to focus
on organisational objectives
and the long term success of

+ Fatigue Risk Management
your business.

+ Cyber & Human Security
+ Specialist Training

Why AIG & GMR?

Our team have decades of expertise in all aspects of aviation.
Many have pan-industry experience with a track record of
successful delivery of products and services. We are currently
delivering successful programmes in Rail, Nuclear, Finance,
Insurance, Highways, Water & Energy and more broadly across
the Aviation sector. The invaluable learning we share across the
industries we work in improves performance, reduces risk and
makes operations safer.

» Human Factors Training & Risk Advisory Services

« Trust Communities & Psychological Safety

» Competency Management, Recruitment, Selection, Retention & Promotion
« Open Reporting, Reporting Quality and Effective Interventions

Working with Us

Our outstanding risk
consulting expertise and
capabilities focus on:

« Clients’ strategic priorities

« Operational issues

« Analytics and data led
processes

« Site visits and assessments

« Monitoring and reporting

» Long term partnerships

The Benefits

We focus exclusively on providing proportionate, specialist subject matter
advice and expertise. The range of skills within our team means that clients
have an unrivalled range of experience and skills at their disposal.

Benefits include:
+ Innovative approach
+ Solutions that meet requirements first time
Excellent communication, facilitating successful stakeholder engagement
+ Ability to work independently or with teams, and
+ Over 15years’ experience in sectors including aviation, utilities and legal.



Risk Services

Safety

- Data Analysis (identification of themes/
trends & effectiveness of controls & barriers)

« Safety Management Systems Stress Test

- Facilitated Safety Workshops

« Human Factors Training

« Just Culture Workshops & Assessments

Security

« Cyber Security Training & Consultancy Services

« Security Risk Control Reviews

« Human & Physical Security (for penetration
&vulnerability testing and solutions)

Ground Handling & Ground Operations
+ Ground Handling Operations

- Data Analysis (to identify trends/themes)

« Airfield Driver Training

« Human Factors Awareness Training

Environment, Sustainability and

Governance (ESG)

« Ground Environmental Activity Review

« Executive Board Advice, Support and
Guidance (through the provision of expert
Non-Executive Directors)

Air Traffic Control

+ ATC Operations and Resource Management
Auditing/Roster Time Assessments

« Airspace Management Procedure Review

« Fatigue Management Training

« Winter Planning Preparation

« Review of Low Visibility Procedures

Key Contacts

Ross Priday, GMR

Ross served in the Royal Air Force for 26 years as a principal engineer,
executive officer, and the chief engineer for the RAF Aerobatic Team
(The Red Arrows) and has worked extensively across civil aviation and
airport operations. He speaks regularly at aviation safety conferences
and has been published on numerous occasions regarding matters
of Just Culture, compliance management, and human factors.

Airport Planning and Engineering
« Airport Master Planning

+ Passenger Hazard Assessments

« Facilities Benchmarking

« Airport Capacity Analysis

« Airfield Pavements Assessments

+ Compliance Reviews & Auditing

Staffing & Human Resources

« Recruitment, Selection and Promotion
Processes and Survey Support

« Persona Profile Development

+ Onboarding Processes and Induction
Assessments

« Company Values Embedment Review

« Career Progression and Advancement
Assessments

« Surveys and Interviews Reviews

« Working Conditions Review

« Trust Culture Maturity Assessments

« Innovation and Strategy Workshops

Regulatory Compliance

« Human Factors and Performance Training

« Crew Resource Management (CRM) Training

+ Upset Prevention & Recovery (UPRT) Training

« Fatigue Risk Management System (FRMS)
Training

+ Compliance Auditing

Safety and Reduce Operational Risk
« Safety Data Analysis

Aerospace

Flight Operations

« Safety Management Auditing, Independent
Review and Stress Testing

+ Mental Health & Wellbeing Workshops and
Assessments

« Peer Support Systems (from April 2023)
Training

Ground Operations

« Safety Management Auditing & Independent
Review

+ Ground Handling - Observation Programmes

« Airport & Airfield Management - Hazard
Identification and Airfield Driver Training

Organisational Learning & Performance

« Culture & Psychological Safety Analysis

+ Learning Review Training & Investigation
Training

« Incident Investigation Support

+ Reporting System Data Analysis

« Staffing & Human Resources Training

« Safety Management Workshops

« Dispute Resolution

Security:

« Cyber Security Training & Consultancy
Services

« Security Risk Control Reviews (against
baseline standards)

« Human & Physical Security Services (for
penetration and vulnerability testing and
solutions)

Simon Mahon, GMR

Simon applies 25 years of practical, front-line experience
and a strong understanding of industrial psychology and
human/organisational performance to translate business
change needs into results driven programmes. Simon has
worked for clients identifying and managing risk in a range
of safety critical industries.

Contact your AIG Aerospace representative for more information
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American International Group, Inc. (AIG) is a leading global insurance organization. AIG member companies provide a wide range of property casualty insurance, life insurance, retirement solutions and other financial services to customers in approximately
70 countries and jurisdictions. These diverse offerings include products and services that help businesses and individuals protect their assets, manage risks and provide for retirement security. AIG common stock s listed on the New York Stock Exchange.
Additional information about AIG can be found at www.aig.com | YouTube: www.youtube.com/aig | Twitter: @AIGinsurance www.twitter.com/AlGinsurance | LinkedIn: www.linkedin.com/company/aig. These references with additional information about AIG
have been provided as a convenience, and the information contained on such websites is not incorporated by reference herein. AIG is the marketing name for the worldwide property-casualty, life and retirement, and general insurance operations of American
International Group, Inc. For additional information, please visit our website at www. aig.com. All products and services are written or provided by subsidiaries or affiliates of American International Group, Inc. Products or services may not be available in all
countries and jurisdictions, and coverage is subject to underwriting requirements and actual policy language. Non-insurance products and services may be provided by independent third parties. Certain property-casualty coverages may be provided by a
surplus lines insurer. Surplus lines insurers do not generally participate in state guaranty funds and insureds are therefore not protected by such funds. American International Group UK Limited is registered in England: company number 10737370. Registered
address: The AIG Building, 58 Fenchurch Street, London EC3M 4AB. American International Group UK Limited is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and Prudential Regulation Authority (FRN
number 781109). This information can be checked by visiting the FS Register (www.fca.org.uk/register). AIG Europe S.A.is an insurance undertaking with R.C.S. Luxembourg number B 218806. AIG Europe S.A. has its head office at 35D Avenue John F. Kennedy,
L-1855, Luxembourg. AlG Europe S.A. is authorised by the Luxembourg Ministere des Finances and supervised by the Commissariat aux Assurances 7, boulevard Joseph I, L-1840 Luxembourg, GD de Luxembourg, Tel.: (+352) 22 69 11 - 1, caa@caa.lu, www.caa.lu/.
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